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1. Introduction 
 

The UK, under Article 7 of the European Regional Development Fund (ERDF) EU Regulations, is 

required to delegate certain responsibilities to Urban Authorities. To meet this obligation 

Government has asked the seven Core City Urban Authorities to submit SUD strategies. The 

requirements will result in the Urban Authorities receiving Intermediate Body (IB) status and being 

responsible for a ring fenced 10% of their ERDF allocation. 

 
Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) and, in particular 

Birmingham City Council (BCC), welcomes the opportunity to develop this Sustainable Urban 

Development strategy. 
 
The notional SUD allocation of 13.0m Euro is 10% of the allocation to the GBSLEP area of 

130,388,880 Euro. This SUD strategy will be delivered in the More Developed Birmingham and 

Solihull areas within the wider GBSLEP area that contains both More Developed and Transitional 

areas. The total population for these areas is a combined 1.3m people. We seek to focus this 

concentrated resource on maximising the impact of the High Speed 2 (HS2) Growth Strategy: This 

means making the very best use of the land and economies of scale that can be achieved through 

aligning the planning, design and investment in infrastructure and development to ensure optimal 

levels of sustainable developments that makes the most of the investment going into HS2 as a new 

high capacity public transport network. Innovative site engineering including Sustainable Urban 

Drainage systems, energy and environmental grids will ensure the optimal development, 

environmental and sustainability outcomes in the growth of new business, service centres and 

residential communities around the key investment nodes along the route in the Core City area i.e. 

Curzon terminus station (supported through the Eastside Masterplan); Washwood Heath Rolling 

Stock Maintenance Depot; and HS2 Interchange Station (supported through the UKC Hub óGarden 

Cityô framework). 

 
To achieve optimal outcomes of the combined investment of many millions of public and private 

sector funds, this Strategy will support the integration of actions and in particular seek to align ERDF 

with ESF actions that support the skills and employment opportunities the HS2 Growth Strategy 

presents: The HS2 Growth Strategy highlights that the region will benefit substantially from improved 

infrastructure, jobs, new skills and inward investment. We are committed in supporting economic 

growth and developing a skilled workforce right from the beginning. During the course of HS2 

construction, 104,000 jobs will be created or safeguarded in our region. Birmingham will co-host the 

NCfHSR with the campus located within the Learning Quarter next to the Curzon station. The College 

will train 2,000 people and provide specialist vocational training to the next generation of engineers 

working on the High Speed 2 (HS2) project and beyond. In addition, the construction headquarters 

for HS2 is located in central Birmingham and will be home to 1,500 professionals designing the line, 

stations and track side equipment. It is important to note that further investment will also come in the 

form of the rolling stock depot at Washwood Heath which will provide maintenance and servicing for 

the whole network, with 500 jobs created at the depot and a further 140 jobs at the National Control 

Centre. Using the job and training opportunities like these, which are afforded by the arrival of HS2 

and the associated economic growth that it will unlock, we also plan to undertake a large scale up-

skilling programme to ensure that local residents have the skills required to access these 

opportunities. We are committed to ensuring that local people are ready and equipped with the right 

skills, to access the jobs and the huge economic opportunities that HS2 will unlock. 
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The SUD strategy provides a modest amount of resource when compared to the overall cost of HS2. 

Our allocation is provided from Priority Axis 4 and 6 of the ESIF allocation to focus on Low Carbon 

and Environmental sustainability issues. This is a natural fit with HS2 as the delivery of this has 

limited funds for such measures and recognizes ERDF SUD investment as a key fund to achieve 

some of its aims stated in the local HS2 Environmental and Landscape Programme (ELP). The SUD 

funds will focus on the added value it can bring to the mainstream HS2 work through innovative 

actions under PA4 and PA6. The HS2 Growth Strategy clearly states our aim to build an economic, 

social and environmental legacy for the Midlands. The development of the ELP will champion the 

introduction of innovative low carbon technologies and environmental improvements to secure longer 

term sustainable benefits for the region. The construction of the whole Phase One route from London 

to the West Midlands will take approximately eight years, beginning in 2017 from the moment that 

site clearance work starts to the completion of railway installation. This will be followed by a period of 

testing and commissioning before the first services commence in 2026. It is of critical significance 

that we move forward and build in our HS2 ELP early to develop and align our strategies with that of 

regional partners and identify the pioneering opportunities in the areas of Environmental, Low Carbon 

and Low Energy research, applied technologies and project delivery that will deliver our region 

widespread environmental, social and economic benefits.         

This strategy will in particular seek to align ERDF to support the innovative development of emerging 

technologies to conserve biodiversity and the natural environment. It will seek to accelerate 

economic growth by working with local and regional stakeholders to harness physical assets, 

improve natural capital as well as positively impact on social sustainability. We are presented with a 

significant opportunity to add immediate value to the HS2 Programme and set the foundations for the 

delivery of longer term benefits. 

 

Birmingham City Council (BCC) will be the Urban Authority established as the Intermediate Body. 

BCC would undertake to lead on the implementation of the strategy on behalf of the wider area 

covered by its proposal. It will work to coordinate strategic activity with external partners through the 

links made via its Intermediate Body (IB) role as set out in Section 5 of this document. BCC is 

heavily involved in the whole process of HS2 delivery and impact and is working closely with 

partners to ensure its implementation is coordinated through involvement with the LEP HS2 groups 

and strategies such as the HS2 Growth strategy and HS2 Environmental Landscape Programme, as 

well as its own planning, highways, legal and financial disciplines. BCC will use this network of 

involvement to provide information and alignment of activities to ensure all SUD and complimentary 

ESIF calls for applications are targeted to maximize the number and quality of applications coming 

forward. Through the mechanisms detailed in section 5 BCC sets out how it will maintain separation 

of functions for the IB and delivery aspects of the SUD work.  
 
The West Midlands Combined Authority (WMCA) was established in 2015. A part of its devolution 

deal is the allocation of £3.3Bn to support and align businesses and connectivity to the HS2 

Investment. There is no direct investment as yet in the types of activities covered by ESIF 

strategies in PA4 & PA6. The proposals made in this SUD strategy will mean that the alignment of 

funds alongside those of HS2 mainstream investment will add value and impact.  
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The West Midlands Combined Authority (WMCA) has proposed a Commission for Productivity to 

address the UKôs productivity gap. The West Midlands gap is some £16 billion and all of its growth 

resources are required to better align, complement and address historically low levels of capital 

investments, infrastructure development, research and development, and skills, all of which are key 

components of ESIF programmes. The focus of this SUD strategy on HS2 creates an excellent 

opportunity to ensure that ESIF programmes add value to other considerable investments in the 

Midlands transport infrastructure that will create growth and jobs across the Midlands. The three 

proposed HS2 nodes of Birmingham Curzon, Washwood Heath and UK Central Interchange at 

Solihull will be the key focus of the SUD investments set out in this strategy, and the ERDF will bring 

opportunity to optimise innovative solutions to maximise the sustainability of the urban development 

that will flow from the integrated investments set out in the HS2 Growth Strategy and associated 

documents. 
 

The IB status that BCC, as the accountable Urban Authority, will assume for the implementation of 

this strategy is also welcomed and BCC is committed to working closely with all key partners and 

stakeholders in the SUD area to ensure that investment decisions are taken whilst maintaining its 

commitment to the partnership principle which is such an important factor in the management and 

governance of ESIF programmes. This SUD strategy is an opportunity for BCC, Solihull Metropolitan 

Borough Council (SMBC), GBSLEP, and all our partners to develop a new model of working, with 

new delegated powers, that will pave the way for a new form of governance driving growth and 

prosperity in a renewed Midlands economy. There are also discussions regarding the potential to 

extend IB status across the remainder of the GBSLEP ESIF programme and possibly explore the 

potential for IB status for the West Midlands Combined Authority.  
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2. The Geography 
 
Evidence shows that the GBSLEP area is a strong part of the wider functional economic reality of the 

new WMCA area. This is also reflected in the chosen SUD investment theme of the HS2 Growth 

Strategy which has a significant impact on GBSLEP and WMCA physical geography, as well as being 

of national and European significance. 
 

 
This strategy sets out the proposed investment of the Sustainable Urban Development funds based 

on the economic geography of both the Greater Birmingham and Solihull LEP area, in particular 

relating to the urban core of Birmingham and Solihull, and the emerging West Midlands 

Combined Authority area. 

 
Birmingham and Solihull Area 
 
Birmingham and Solihull are the core areas that are the focus for the delivery of this strategy. 

 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  


