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WEST MIDLANDS CROSS LEP STATEMENT ON TRANSPORT  

As the Local Enterprise Partnerships at the centre of the UK we are keenly aware that ‘efficient, highly-

developed and well-integrated transport networks lower the cost of doing business, help attract inward 

investment and provide access to international markets’
1
. Jaguar Land Rover and JCB are both located in the 

West Midlands, illustrating the importance of good transport networks to exporters, whose performance is 

central to the future success of the UK economy. 

Each of the 6 LEPs in the West Midlands is submitting a Strategic Economic Plan for consideration by 

Government, and whilst we have a diverse range of transport networks, what links them together is a 

commitment to improve the strategic road and rail networks to ensure that key links to internal and external 

markets are maintained and the area does not become a transport bottleneck, undermining national 

economic growth. 

The LEPs of the Black Country, Greater Birmingham & Solihull, Coventry & Warwickshire, the Marches, Stoke-

on-Trent & Staffordshire and Worcestershire have agreed this statement both in support of, and to 

complement, our individual growth strategies. It highlights areas for investment in our transport network 

which release sustainable long term economic growth for the benefit of the UK and West Midlands. It ensures 

that each of our specific aspirations and local strategies are coordinated with our partners to enhance the 

effectiveness of our own transport plans and that of the West Midlands as a whole. 

Getting investment in transport right in the West Midlands will allow us to play a full role in rebalancing 

the economy.  

 

The proportion of West Midlands companies exporting is the highest in England and we are leading 

the nation’s export-led economic recovery. This is reflected in the strength of our advanced 

manufacturing sector. See Appendix 1 for additional information on the West Midlands Economy; 

 

The West Midlands is committed to improving regional and local links to High Speed Rail Two (HS2) in 

order to maximise the economic benefits across the West Midlands region, and to help release 

capacity on the already congested local transport networks.  

 

More than most key sectors of the economy, advanced manufacturing and exporting businesses 

require effective transport infrastructure to maintain international competitiveness.  This is critical 

both for initial sales and for reliable aftersales support; 

 

Access to developing markets is of great importance to our exporters, thus we see the development of 

regional airports as being critical to link us to these markets.  For example - Birmingham Airport, one 

of the areas primary international gateways, has spare capacity of approx 27 million passenger, which 

if utilised could generate 31,000 jobs ‘on site’ and 243,000 across the region. Encouraging direct 

connectivity from the region could also improve efficiency by reducing ‘cost to market’ by up to 10%
2
; 

 

 

THE IMPORTANCE OF TRANSPORT INFRASTRUCTURE INVESTMENT TO OUR ECONOMY 

Being at the centre of the country means that we have a strong need to work with our neighbours in the 

North West, East Midlands, Wales and the South West.  Connections to ports and airports across the UK are 

critical to our collective success. The 6 LEPs sit at the centre of an extensive sub-national and cross-national 

transport infrastructure, facilitating movement for close to a quarter of UK GDP.  Consequently, local traffic 
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improvements can and do have an impact, by relieving pressure on a UK resource, across a much broader 

economic area. Enhancements to local transport infrastructure facilitate output growth and export 

performance. 

Our location is critical to continuing to support the growth in the economy and our businesses attach great 

importance to infrastructure and connectivity when making investment decisions. However, our strategic 

advantage comes at a cost. All businesses need reliable access to markets and customers for both freight and 

passengers; investment in our strategic road and rail network is urgently required. 

Improving regional and local links to High Speed Rail Two (HS2) and utilising the released rail capacity from 

the West Coast Main Line is an imperative to deliver economic growth. Making the best of HS2, supporting 

economic activity and addressing rail freight growth will require sustained investment in the ‘classic’ rail 

network, as well as maximising the capacity released by HS2.  

Road congestion has disproportionately higher impacts on road freight movements. Whilst road freight 

accounts for just 6% of all road trips, the impact of road congestion on those freight movements costs our 

economy some £600M per year
3
, almost a quarter of the annual cost of road congestion to our economy of 

£2.2bn
4
. 

Our rail network must therefore be capable of accommodating the continuing increase in passenger numbers 

and catering for growth and new flows in all sectors of the rail freight market (which is critical to exports), 

especially the intermodal sector that is forecast to continue to grow at 11% per annum.  

Developing freight activity at Birmingham Airport will reduce costs and relieve pressure on the stretched 

infrastructure at and around Heathrow Airport.  Birmingham Airport could be developed to cater for 800,000 

tonnes of freight traffic annually, improving efficiency for local business
5
. Key to this will be the continued 

provision of adequate surface access. Other regional airports also have the potential to serve our businesses. 

Finally, but critically, attracting investment from other regions and internationally is critically important to 

the West Midlands, and good accessibility to specialised ancillary services (e.g. legal, financial, insurance) with 

easy connections to customers are crucial factors in continuing to improve the Midlands’ attractiveness to 

investors, following a steady increase in FDI projects in the region. 

Our Offers  
Collectively, our SEPs represent millions of pounds of aligned public and private sector funding which will 

bring forward our key schemes in a coordinated manner. As set in Plan 5, there are a number of 

infrastructure priorities which we would like to see delivered in the region which have far reaching benefits.  

As the 6 LEPS of the West Midlands, we reiterate our commitment to continuing to develop and deliver these 

schemes together, working in partnership. 

 

The strong collaboration on transport which takes place across the West Midlands adds significant value to 

work of each of our LEPs.  The Cross LEP Transport Group, established in January 2012, is a forum for LEP 

transport leads, delivery partners and key stakeholders. This group ensures cross LEP and cross LTB 

collaboration and leads on agreed plans and joint studies into future infrastructure requirements of key 

sectors. This includes a ‘Midlands Connect’ initiative which is taking a multi modal, evidence based approach 
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to develop our case for strategic transport investment in the region which directly supports employment and 

economic growth. 

 

In addition, we are collaborating across the West Midlands on an expression of interest for Rail Devolution, 

and have developed a joint HS2 connectivity package for phase 1 to improve regional and local links to HS2 

and encourage sustainable growth using the released rail capacity from the West Coast Main Line. Our 

emerging SEPs will see the inclusion of collaborative projects across LEP areas including HS2 connectivity (for 

example, the Snow Hill Lines is a cross LEP supported priority), a programme of motorway junction 

investments, support for managed motorways and the electrification of the rail spine, and key local highways 

improvements which support the hubs of economic growth across the West Midlands.  Beyond the area 

Stoke-on-Trent and Staffordshire are also working with Rail North on their devolution proposals. 

 

Going forward we are committed to investing across LEP geography in the infrastructure that is required to 

support the economic growth of the West Midlands. The plans which follow in this statement clearly 

illustrate, by sector, the interdependency of our economies and the critical role the network plays in 

supporting economic growth. We will build from individual Growth Deals, consider the cumulative impact of 

investment and work together to deliver our collective ambitions to support our economic growth. 

 

Our Asks 
We would ask Government to prioritise investment in our transport network and to work with us to release 

sustainable long term economic growth built on our proven success.  We will in turn continue to work 

together to develop our strategic priorities for transport and the economy building on a strengthened and 

invigorated partnership between Local Enterprise Partnerships , Local Authorities and delivery partners. 

We have a number of collective asks of Government: 

Enabling Our SEPs to deliver  

• In order to develop and deliver key infrastructure, LEPs need longer term allocations and 

planning horizons, with the flexibility to realign financial resources to optimise the delivery of 

transport priorities; 

• Our LEPs have strong links with key partners, including Network Rail and the Highways Agency, 

and need stronger direct input into their investment programmes to ensure that national and 

local investment is better aligned to release economic growth and allow these partnerships to 

develop; 

• LEPs need to be included in the shaping of future aviation policy, and in particular the 

development of a National Infrastructure Statement on aviation post the 2015 election. 

Maximising the opportunity of the Rail Network 

• Prior to the delivery of HS2 we will be working to maximise the benefits of rail devolution.  As a 

location at the heart of the national network we need Government to help us maximise the 

benefits and ensure integration between franchises and operators;  

• HS2 presents an opportunity to improve connectivity across the West Midlands.  The “HS2 

West Midlands Local Connectivity Package” sets out a package which can be implemented 

before HS2 becomes operational in 2023 by GBSLEP/BCLEP, to maximise the economic benefits 

to the West Midlands.  We look to HS2 to ensure that the benefits of the scheme are felt across 
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all of the major urban areas in particular Stoke-on-Trent where a new station is being proposed 

and Coventry; 

• We are asking Government to prioritise investment in the electrification programme in the 

West Midlands. 

Maximising the benefits of the Strategic Highway Network 

• We ask Government that ‘Managed Motorways’ be further introduced on the remaining 

sections of the motorway box, namely on the M5 from M6 Junction 8 to M5 Junction 4a and 

M42 from M5 Junction 4a to M42 Junction 3a, together with M6 J15 to J16 towards the North 

West; 

• The M6 Toll represents an opportunity to provide a more efficient route for freight.  We would 

ask Government to work with the West Midlands LEPs to explore the release of the full 

potential benefits of the M6 Toll including the possibility to use the £10m annual land purchase 

payment received by DfT from Midland Expressway Limited to accelerate the delivery of 

strategic transport investments in the West Midlands. 

 

The West Midlands Spatial Priorities for Growth 
The West Midlands leads the nation in advanced manufacturing and export industries, and the ability to 

support that growth in our key enterprise and strategic employment centres is critical to the health of the UK 

economy as a whole. Additional sectors are also priorities for our LEPs and are featured in our Strategic 

Economic Plans, including business, professional services and knowledge industries; freight and logistics; 

cultural, tourism, leisure and retail; and housing and local employment sites. The interconnected nature of 

these supporting elements of the economy have a direct impact on the transport infrastructure of the West 

Midlands, and as such, require a coordinated approach across the 6 LEPs. As specialised aspects of the 

economy develop across the West Midlands, it is key to ensure that agglomeration benefits are maximised 

through convenient and direct transport connections that widen the impact of agglomeration economies. 

This is illustrated in the plans which follow. 
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Plan 1 above illustrates the locations and interconnectivity of major strategic growth locations, 

including centres, key employment sites and enterprise zones. It highlights the connectivity 

requirements, be they business to business, supply chains, or people, skills and customers moving 

between strategically important locations. It illustrates critical connections to ports and airports to the 

north, east and south of the conurbation. 
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Plan 2 above highlights the location of the innovation ecosystems across the conurbation, where our 

universities and professional and knowledge industries are located. These assets provide our skilled 

workforce, are on the cutting edge of research and development, and are frequently home to our new 

business start-ups. Connectivity, especially more localised intercity connectivity, is required to support 

innovation and enterprise. 
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Plan 3 above illustrates our key freight and logistics locations, as well as rail freight interchanges, airports 

and ports which show the strength of the sector. It highlights the importance of the motorway network 

to transport goods to markets, and the critical role of rail freight and the importance of the trunk road 

networks which provide the resilience or the network as a whole. There is a strong relationship both 

southwards down the M1 and to the north on the M6. This illustrates the potential benefits of a better 

utilised M6 Toll. 
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Plan 4 above illustrates the importance of ‘place’ to the West Midlands Economy as a location for 

business investment and as an attractive place to live, work and visit. Our cultural assets have slightly 

different infrastructure needs and highlight the importance of having a rounded, connected network that 

supports our collective offer. 
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Plan 5 above illustrates where the collective pressures and priorities lie for the 6 LEPs. Motorway junctions, 

managed motorways and the better utilisation of the M6 Toll all have a critical role in supporting the economy. 

HS2 connectivity and investment in electrification and rail freight will dramatically improve the movement of 

people and goods throughout the region and in between key centres. Local highway improvements support 

businesses to access the workforce and the strategic network, and provide the resilience the network requires. 

We see the investment priorities in each of our SEPs as part of the wider picture set out above. 
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Next Steps 

Integrated transport infrastructure supports the specific plans and requirements of the West Midlands LEP 

economies individually and collectively.  Indeed, transportation is, by its nature, an inherently cross-LEP issue 

– as our workforce can reside in one LEP, work in another, pursue leisure activities in another and access 

international travel in yet another.  Harmonising these complex demands requires both an understanding of 

the key features of each LEP and coordinated strategies over the short-, medium- and longer-term to utilise 

resources efficiently and effectively. 

There is a commitment across the whole area to work together, to articulate our priorities and invest in the 

infrastructure required to support our economic growth. As we reach a conclusion on the negotiations of our 

individual Growth Plans we will continue to share and agree plans through our cross LEP transport group.  We 

will: 

• Work to ensure the whole area maximises the impact of HS2; 

• Continue to work jointly as LTBs, and where appropriate to combine LTBs; 

• Lead the way on cross LEP collaboration, through sharing priorities, and jointly funding schemes as 

appropriate; 

• Consider the collective impact of our Growth Plans, and articulate how the delivery of our priority 

schemes supports the principles in this statement; and 

• Support the export led recovery of the UK by ensuring that the Midlands has the infrastructure required 

to remain an attractive place for businesses to locate and expand. 

 

 

Andrew Cleaves 

Chair, Greater Birmingham and Solihull Local Transport Board 

 

Cllr Peter Bilson 

Chair, Black Country Strategic Transport Board 

 

Peter Pawsey 

Chair, Worcestershire Local Transport Board 
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Cllr John McNicholas 

Chair, Coventry and Warwickshire Transport Business Group 

 

 

Cllr Bill McClements 

Chair, the Marches Local Transport Board 

 

 

Ron Dougan 

Chair, Stoke and Staffordshire Local Enterprise Partnership 
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APPENDIX 1 - The West Midlands Economy  

The West Midlands is at the centre of the UK transport networks with 90% of the UK's residents and 

businesses accessible within a 4 hour drive time.  2.7 million people live in the West Midlands metropolitan 

area, the largest urban area outside of London. 

There are 171,000 businesses in our area and it continues to be the home of many manufacturing industries.  

In 2010, 149 million tonnes of goods originated here.  It is home to many world renowned companies 

including JLR, JCB, GKN, BMW, Bosch, SCH, and Alstom as well as suppliers large and small together with a 

strong pool of business and professional services providers.  The proportion of West Midlands companies 

exporting is the highest in England
6
.   

Indeed collectively the economies of the 6 LEPs ranks as one of the most dynamic and innovative regional 

economies in the world – with precision-engineered, high quality, high reliability component manufacturers 

alongside traditional craft industries supplying internationally renowned volume producers and exporters.  

The West Midlands remains a crucial source of finished, semi-finished and precision component products for 

the global economy with some 13 of the top 25 export markets of the region outside of the EU.  The 

predominance of small and micro-enterprises ensures that there is continuous but competitive collaboration 

between suppliers in the production process that stimulates innovation and design refinement.   

EXPORT DRIVEN RECOVERY  

The economies of the 6 LEPs are poised on a cusp of a step change in output and export performance. In 

contrast to previous post-recession recoveries, until this year, West Midlands performance indicators have 

exceeded the recovery in the UK overall. Indeed, measured by the Purchasing Mangers’ Index (PMI), 

regionally West Midlands output growth has been robust and comparably ranks with many of the stronger 

performers in the global economy.  Evidence for the depth of this performance is demonstrated by the surge 

in exports.  
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Between the first quarter of 2011, according to HMRC data, and the second quarter of 2013, exports from 

the West Midlands grew by the equivalent of 30%. This rate was almost twice that of the next strongest 

regional performer, the East Midlands which was recorded at 15%, and significantly stronger than most other 

regions, including London and the South East: a rate of growth most usually associated with the Asian Tiger 

economies.  

With the production sector equivalent to almost a fifth of total regional GVA, and the manufacturing sector 

itself over 14% of local output, prospects into next year appear favourable.  According to PMI data for the 

West Midlands, the recovery from the 2008-09 recession had been stronger locally than that achieved 

nationally, in marked contrast to the experience of previous post-recession recoveries.  

It is imperative that transport infrastructure does not act as a constraint on the capacity of the regional and 

local economies to move goods and people to markets and workplaces.  Evidence on supplier delivery times 

suggests that the West Midlands suffers from transport infrastructure limitations in particular. For example, 

Road congestion presently costs our economy some £2.2bn per year in higher costs, lost business and 

reduced productivity
7
. With exports recognised by the government as a key driver of future economic growth, 

improvements in transport infrastructure can realise gains in export competitiveness, through reduction in 

time and cost as well as providing new access modes.   
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